TWIN PARISH PORT COMMISSION
DELCAMBRE, L OUISIANA

COMPONENT UNIT
FINANCIAL STATEMENTS

AS OF ANDFORT NDED
DECEMBER 31, 2004

Undar provisions of state law, this reportis a public
document, Acopy of the report hes been submitted to
the entity and other appropriate public officials. The
report is available for public inspection at the Baton
Rouge office of the Legistative Auditor and, where
appropriate, at the office of the parish clerk of court.

Release Date 7- /ﬁ' 05«

2487



. TWIN PARISH PORT COMMISSION
DELCAMBRE, LOUISIANA

TABLE OF CONTENTS
AS OF AND FOR THE YEAR ENDED
DECEMBER 31, 2004

Managesment's Discussion and Analysis (Unaudited)

independent Auditors’ Report

Financial Statements:

Commisslion-wide Statements:
Commission-wide Statement of Net Assets

Reconciliation of the Balance Sheet - Governmental Fund (General Fund)
to the Commission-wide Statement of Net Assets

Commission-wide Statement of Activities and Changes in Net Assets
Reconciliation of the Statement of Revenus, Expenditures,
and Changes in Fund Balances - Governmental Fund (General Fund)
to the Commission-wide Statement of Activities and Changes in Net Assets
Governmental Fund Statements:
Balance Sheet - Govemmental Fund (General Fund)

Statement of Revenues, Expenditures, and Changes in Fund Balances -
Governmental Fund (General Fund)

Notes to the Financial Statements
Required Supplemental Information:

Statement of Revenues, Expenditures, and Changes in Fund Balances -
Governmenta! Fund {General Fund) - Budgetary Comparison Schedule

Additional Reports:

Report on Compliance and on Intemal Control Over Financial
Reporting Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing
Standards

Prior Year Findings

1-5

10

11

12

13-18

17

18-19

20



' TWIN PARISH PORT COMMISSION
~ 'DELCAMBRE, LOUISIANA

umsmzﬁ;smscussnou AND ANALYSIS (Unaudited) DECEMBER“.ﬂ, 2004

The Twin Pansh Port Commassion s (The Commtsswn) management‘s dlscussmn and analysis’ is 1ntended to
assist the reader in focusing on significant financial issues, provide an overview of thé Commissions financial
activity, identify changes in the Commission's financial position and it's ability to address the next and subsequent
* year challenges. it also identifies -any material deviations from the financial plan and identifies individual fund
issues or concems. Th|s4s axequnrement of the Government Aecounting Standards Beoard (GASB) Statement
Numnber 34 "Basic Financial-Statements and Management's Discussion and Analysis fof ‘State and Local
Govemments” and is intended o provide the financial results for the fiscal year ending December 31, 2004.

MD&A

Managements Discussion and Analysis
(Required Supplementary Information - New)

B&IC FINANCIAL STATEMENTS

Gommtssidn-mde Financial Statements (refocused)
‘Governmental Fund Level Financiat-Statements
Notes to Financial Statemerits

QTHEB REQUIRED SQPPLE“EN‘TARY INFORHATION

- Budgetary Comparison Schedules : B
o Other Required Supplementary Information D '
T (Other Than MD&A (éxpanded))

In future’ years lhe ﬁnanclal statements will be presented ina oomparatrve format, mcludmg both pnor and current
year ﬁgures .

GASB 34 requires the presentation of two basnc types of financial statements: Comm:ssmnmde and Fund Level
.ﬁnanclai statements :

: OMMISSION MDEFINANCIALSTATEME TS

The Commtss:orr-w:de siatemnts are new and provide a perspective of the Commlssion as a whofe -These
statements use the full accrual basis-of accounting similar to private sector companies. There are two
Commission-wide statements the Statement of Net Assets and the Statemenit of Activitiés.



" TWIN PARISH PORT COMMISSION
DELCAMBRE, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS (Unaudited) . ___ DECEMBER 31, 2004

_Summary of Net Assets .

CurrentAssehs : . ' ‘ - % 180987
Capital Assets, NetBookValue ‘ o 1,074,510 .
Total Assets -~ _ ' $ 1,255'497

Llabllmes; _ . ERETE.
Total Liabilities o - 51,411 -
NetAssetS' R . : .
Invested i Capital Assets Net of Related Debt | : T Eer s X1
Unrestricted .~ - ' o ' 129,576
Total NetAssets S , 1204,086 ,
Total Liabilities and NetAssets o 3 _i2s6497
Net Assets

- As indicated by the statement above total net assets at December 31, 2004 are $1,206,586. Net' assets can be
separated into three. categories: invested in capttal assels, net. of related debt, restncted net assets, and
unrestn‘cted net assets. - _

invested in g@’ Assats, M of Related Debt - Net ca upltal assets are a combination of funds’ avaﬁahle for
capital assets, plus. capital assets at original cost less accumulated depreciation, net any- related debt. The
original cost of capital assets is $1,393,569, which is an accumulation of capital assets year after year less any
dispositions. The’ atcumitated deprecaatlon is-the accumulation'of depreciation expense since the acquisition of
each capital- asset sfill. reported by the Cpmmnssnon as of December 31, 2004. In accordance with Generally
Accepted Accounting Principles (GAAP), depreciation expense is recorded on the original cost of each asset,
less an estimated salvage vaiie, and expensed over the estimated useful life of each asset Total accumulated
depreciation s’ $319,059. :As of December 31, 2004, there was no outstandmg Iong-ﬁerm debt which was
incurred to ﬁnaneethe acqulsibon of capital assets. , _

Restricted Net Assets - Restricted Net Assets consist of assets that have been limited to use in some manner by
parties outside the Commission” (such as creditors, grantors, contributors, laws and regulations, or other
governments). In some cases, such restricted assets are directly 2ssociated with particular liabilities (for
instance, restricted assets associated with bonds payable). An amount equal to these restncted assets, less any
related liabilities, is reported as restricted net assets. As of Deoember 31, 2004, -the Commassuon had no
restricted nel aseets _

Normally, assets subject to self-tmposed mtnchons are not reported as part of restricted net assets because a
restriction that can he rémoved as easlly as it is imposed is. not really a restriction for financial statement
purposes: However, restrictions imposed by the Commission's enabling legislation are not easﬁy removed and
are, therefore properly mcluded as part of restricted netassets. _




- TWIN PARISH PORT COMMISSION.
DELCAMBRE, LOUISIANA

MANAGEMENTSDISCUSSIQN AND ANALYSIS {Unaudited) ‘ . DECEMBER 31, 2004
Unrestricted Net Assets - Unrestricted net assets as of December 31, 2004 are $132,076.
Results of '_Qbemﬁons .
Amount % of Total
Revenues. : )
Rent $ 33,373 97.30%
interest Income 927.00. 2.70%
Total Revenues 34,300 100.00%
Expenses: .
Audit Fees 7 2,800 6.22%
Depreciation Expense 31,089 69.03%
nsurance 4164 9.25%
Legal & Professionail 6,194 13.75%
Telephone . - 0.00%
Other 789 1.75%
Total Expenses 45,038 "100.00%
Change in Net Assets -~ S (10736)  =31.30%

As indicated above, net assets decreased by $8,235. This decrease was due almost entirely {o the large amount
of depreciation expense taker by the company. .

Revenies

The folluwing dhart illustrates the Commission's sources of Revenue:

Revenues:

Interest
Income
3%

ol 4 LD
-

97%

Rent}--

Rent revenues represent ninety-seven percent (97%) of fotal Commission revenues. The Commission has relied
" mainly on these revenues-to fund its operations. A substantial amount of prior year fixed asset acquisitions were
funded from grant revenues. ‘However, no such activity was present during the current year. .



T TWIN PARISH PORT COMMISSION
.. - DELCAMBRE, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS (Unaudited) - DECEMBER 31, 2004
The following ehart illustrates the Commission's expenses:

. Expenses: )

Legal& Telephone
Professionalf, | _ 0% |
- ,14% - |Audit Fees
6%
insurance| -
8%

~

Legal and professional fees inckide the monthly amounts pald to the Commission's attomey. The Commrss:on
did not perform -any substantial planning of future improvements during the year. Therefore there were no
substantial amounts of engineering costs mcurred during the year

CAPITAL ASSETS -

At December 31,‘ 2004;inv¢stménts‘ in capital assets were as fallows:

tand - T | - | $ 150,000
Improvements o - ' 1 243,539."
Gross Capital Assets -~ ' 1,293,569
Accumulated Deprecnatlon | {319,059)
NetCaprtaiAssets E T $_1074510
ECONQMIC FACTORS =~

Federal and State tunding are critical to the continued improvements to the Commission's property. As stated
earlier, a substantial part 6f alt prior improvements- were funded with grant revenues. . The desirability of the
Commission's property- fo-the- jessee is contingent upon. the .continued site improvements and maintenance.
Therefore, the continuance of this grant funding is critical to the very viabiiity of the Commission.

BUDGETS o
The Commission prepéfes budgets on the GAAP basis of accounting. Budgets are Pfei)ared annbally and

approved by the Gommission. Amendments are passed as necessary during the year. There weare no revisions
to the original. budget for the year ended December 31, 2004. _



TWIN PARISH PORT COMMISSION
DELCAMBRE, LOIMNSIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS {Unaudited) DECEMBER 31, 2004

CONTACTING THE COMMISSION'S FINANGIAL MANAGEMENT

Tren Trnpncial report o8 dasgned 0 provide owr Clens ladpeyers cuslomers, ivwestons, granfors, and cresilors
wiin 3 ganaral ovaragw 5! the Corrmission’s fngnces 90d 10 demonsidle (ne Comnsson's accountstdty fo-
she money i rpeenes. I vou have a0y Quastons about tis rapon or need addivanal information, pleass sontant
e Twan Paggd Porn Commission. Post Office Box 101, De cambra Lolisiana TA578.0°0%



BRBUSSARB B _‘ - Gien P Langinale, CPA.
A corpmﬂm nfCenrﬁed Public Ammrm) o ' . Michasl l_’.ﬁ-il_ﬂ,'  CP.A.
mn.m C.PA.
: apmm C.PA; M.BA. M.K.A.
. INDEPENDENT AUDITORS' REPORT . Alﬁhyv-mc-?-&
Board of Commisioners ~ |
Twin Parish Port CQHTNTISS!OH
P.O. Box101- F

Delcambre Louusnana 70528-0101

We have audltetf the aooompanymg component unit financial statements of the Twin Parish- Port
Comrmssu:n (The Commission), a component unit of the tberia Parish Police Jury and the Vermilion
Parish Poli¢e Jury, Staté of Louisiana as of and-for the year ended December 31, 2004, as listed in the
table of contents. These component unit financial statements-are the responsibility ~ of. the -
Commission's management Our responsibility is to express an oplmon on these compenent unit
ﬁnanclal statements based on our audit ‘ o .

- We condueted our audit in aooordance with. generaily accepted audmng standards of the Umtedﬁtates _
of America- and the standards applicable to financial audits contained in- Govemnment Auditing-
Standards, issued by the Comptrol]er General of the United States. “Those standards require that we:
plah and perform the auditto obtain reasonable assurance about whether the financial statements are
free of material misstatements. An audit includes examining; on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit aiso includes assessing the accounting
principles used and-significant estimates made by management, as well as evaluating the overall

~ financiaf - sﬁtement presentation We beheve that our audit provides a reasonable basis for our
opinion. _ :

In our opinion, the ﬁnant;lal statements referred to above, present fairly, in a!l material respeas, the
financial . posmcm of the. Commission as of December 31, 2004, and the results of opefahons for the -
year then ended in. mnformny with generally accepted acoountlng principles. .
In accordance wﬂh Govamment Auditing Standards, we have also issued our report dated June 23
12005, on our consideration of the Commission's intemal control over financial reporhng and our tests

. ofits compllanoewim certain prov:snon of laws, regulabons contracts, and grants :

Our audit was performed for the purpose of formmg an opmion on the financial statemems of the
Commission taken as a whole. The atcompanying budget comparison schedule is presented for. .
purposes of additional analysns. and is not a required part of the -financial statements.. Such
information - has’ been subjected fo.the auditing procedures applied in the audit of the financial
statemeénts and, in our. opinion, is fa1rfy stated in all materiat respects in telat:on to the financial’
stalemam takenasawhoie ' AU

Managernent‘s Discussion and Analys;s is not a required part of the basic financial statemerits bt is
supplementary -information required By the Government Accounting Standards. Board. We have’
- -applied certain firhited prooedures ‘which consisted principally. of lnquines of managemient regarding
the methods of measurament and p ee 'tatlon of the supplementary information. However, we did

June 23, 2005

mw.hd-mnmm-;-'_v;o. B 1123 * Abbeville, Loulsianc 70511-1123 » wmmnbm * Fax{337) 893-5249



COMMISSION-WIDE STATEMENT OF NET ASSETS

TWIN.PARISH PORT COMMISSION |
DELCAMBRE, LOUISIANA

DECEMBER 31, 2004

CURRENT ASSETS
Cash-and Eqmvalenis
Inveéstments =~ - -
Accounts Recelvable
Prepaid Insurance

Total Cumrent Assets
CAPITAL ASSETS:-
Land 7
Improvements

Gross Capital Assets -
Actumulated DEpreciaﬂon

Net Capital Assets

TOTAL ASSETS

memas.mnne# ASSETS.

LIABILITIES:

CURRENT LIABILI‘I’IES‘
Accounts Payable '
Due Ibena Parish

Total Cun‘ent Liabiliﬁeé:_, :

Total _Liabiliﬁ'es" '

NET ASSEI'S

Invested in Capjtal Assets Net of Related Debt

Unrestricted .

Tutal Net Assats

TOTAL LIABILI'“ES AND NET ASSETS

$ 144,081
25,416
10.810
_'680

- 180,987

.. 150,000

1243569

1,393,569
(319,059)
| 1074510

$ 1255497

-$ . 64N
45,000

' 51,411
. 51,411

1,074,510
120576
1,204,086

$ 1,265,407

The a@[ppanying notes are an integral part of these financial statemients. ~ -



TWIN PARISH PORT COMMISSION

DELCAMBRE, LOUISIANA
RECONCILIATION OF THE BALANCE SHEET -
GOVERNMENTAL FUND {GENERAL FUND) TO THE FOR THE YEAR ENDED
jTATEMENT OF NET ASSETS DECEMBER 31, 2004
Tord Sars Belances - Sovernmenyl Fund (Genara’ Fund: g t2e.5Va

Aamon s Rapo-tad for e Governmenial Actvities in the Staterrant of KNet
Assats gre Ddferent Due 0 the Foillowng

Capaa Astels Used v Governmanial Fund Actvitios are Not Finantg!
Hyugourehs ant Tharafors ars Not Repoited i the Fynds,

Cost of Capital Assats 1,363 588

Aseumalated Depeacistor 1318088

Not Cop tal Asses __1G7a 510
Net Asse's of Govemmanial Ashivities $ 1204 0B

The sonompanyig OGS arg a0 magral past ol those fnanggl slatements

3



- TWIN PARlSI-I PORT COMHISSION

R £ DELCAMBRE, LOUISIANA

FOR THE.YEAR ENDED

FUNCTIONS:/PROGRAMS:

GOVERNMENRTAL. iCTIVITIES;

- LEASE OPERATIONS- LIl

AuditFees . S
Depreciation =
Insurance
Legal & Professional -
Repairs & Maintenance .. =~
‘Office '

, Telephohe ‘

Totareovemmsntai Program Expenses

GENERAL REVENUES
Interest. _lncome

Total.General Revenues
Changes inNet Assets
Beginning Net Asséts -

Ending Net Assets

_DECEMBER 31, 2004

‘Program . Governmental
Revenues.  Activitles

S et
e (Expense)

Rovamm and -

Rental  Changes in

s' C 2800

‘Expenses  Income. Nef Assets:

- 31,080
4,164
6,104
5,816
789

$ 50852 § 33373 §  (17479)

927
a
- 1,230,638

———— T

~$ 4,204,086 -

The .a@mﬁgnying notes are an integral part of these finaricial statements.



TWIN PARISH PORT COMMISSION
DELCAMBRE, LOUISIANA

RECOHCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES -
GOVERNMENTAL FUND (GENERAL FUND) TO THE
COMRISSION-WIDE STATEMENT OF ACTIVITIES AND
CHANGES IN NET ABSETS

FOR THE YEAR ENDED
DECEMBER 31, 2004

Totl Net Charge in Fund @alanses - Govermarta Funa (General Fund)

Amparts Reaened fof he Govarmments Activbes on the Statement of
Anteaties grp O farent Dug o {ns Foilowing.

Denreciation Expensz

Cngaes n NetAssets of Dovernmentat Activles
k-]

o) <4 837
~ 135,083
g {16 3824

Tre acoampanyng noles are an mlagral pant of iese financial stataments.

19



TWIN PARISH PORT COMMISSION
DELCAMBRE, LOUISIANA

BALANCE SHEET

GOVERNMENTAL FUND {GENERAL FUND) DECEMBER 31, 2003

ASSETS
Cash ang BguvBients s 14 082
frreeslinents 25418
Aol Renswvants 19810
Prapain Insuranne L. B8o

TOTAL ASSETS

LIABILITIES AND FUND EQUITY
LIABILITIES:

AromTs wayable
D Ineria Pansh

Toma Liabilives

FUND BALANCE:
Lnmsanved and Unoesgnated

Tew! Fund Egquity

TOTAL LIABILITIES AND FUND EQUITY

5 180937

S B411
, 45000
51447

Tre accamparang ngles are an ntearal pant of these fingncial statemanis.

11



TWIN PARISH PORT COMMISSION
DELCAMEBRE, LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCES GOVERNMENTAL FUND FOR THE YEAR ENDED
IGENERAL FUND) DECEMBER 31, 2004
REVENUES:
Rem b 23373
iferast (oG 927
Total Bevenuas 34300
EXPENDITURES:
#ds Fass 2830
ingyrance 4154
Legal & Professenal 6184
Rensrs & Vo monorge 5818
Ofina Ta%
Taat Experdiuras 15763
Excass (Detisensy) of Revanues Over [Under Expendituras T4 BT
Bagruung Func Balanze aes 39
Znding Furgd Daipnd 3 126 5V

Tng aosompanying NOtes ane an integral part ot these finantial stalaman's

12



TWIN PARISH PORT COMMISSION
RELCAMBRE, LOUISIANA

FOR THE YEAR ENDED

NDTES TO THE FINANCIAL STATEMENTS o DECEMBER 31, 2004

Tma Tenn Patisn Bor Ooovrsson (ne Cammuzsiond 5 & companent wedl of tne Vermogn Pansn and theng Fonagn
Porse Joles and is subjedt o the overaght Tne Commission has a sepurule spovoden hoded Qg proves $are 288
10 tegdents WAt 88 georaptie toundanas. The Tommission 1 oxcluded fom e baanoai réportng of thi e inn
Pasizh png ona Panah Poline lurss because chey do ned have ability 1o exesse nflusnsg ovar ther dady aparalions,
AnDoE HUSRETE o prow de furding

Dunrg fsenr yaar 2003, the Commmsion adupled GASLE Statement Number 34, "Sang Financiat Statements and
Mgrpaements Thacussion and Analysis for Slate and Looal Governmanie”, as amended by GASE Statements Numbe-
37 arg 38 GAST Stsimmiord Nomber 34 estanhshed stardards for externs! financig reporting fo- sfate and oo
guvineris

Future w20 Snancial statoments vl Lo prégamad o comparative ‘arat irZuding both prier and curren? yrar Toures,

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A, MET ASSETS

Tng

ANing 15 B smmry oF sgndfoat aciounting poficies folioved i the prépardten oF INess Toarsa) Slnenens

invested in Capital Assers, Net of Relsted Debt corssis of cepital wssels, nel of adtumapaled depmdataor and
“gieed by outstanding botances 1Or bonds. natas and otner el thal are atinbuled 16 e aoquistion, cunsliocits, o
mroncvemnent of these assels

Unrestricted Net Assels corsis! of nel assers whizh do not mapt the defnition of 9ny Sther calegory ¢! nat assets
Leggrbrictad ngt assels often ooy wesiondied 1o naicate that management does nol stns:der them to be avadane for
ge- el operations. Unrowingled nel 2834t3 ofien nave CoNsiaITs on rosoussey wisdh ovg maosed by management,
Lyt can na ramoved or moddes

The Statement of Activitivs denonstiatas the degres to which the direz! sxpenses of 8 givan funcinm 0 sagmant are
phest by pOGAT ravenues. Program ravenuss inchide the following.

1 Cnavges 10 Customers of ppitantd wng purchase wse. or diretly bonell IO goods. sarwoes, §f pnviagas
mrovikes oy @ gvan unckon

2 Geants and comribolons thit ore festnled 1 meetng the operaiona: ¢ ceplal requ raments of 3 partoulst funtion
Taxes and othes sems not meet ng the defanion of srograt revenuss are metesyd reponed as GENe@l tevan.al

B (GASH 32 ACCOUNTING, CONMISSION-WIDE FINANCIAL STATEMENTS

Tre Cormmistas-wide statemnents gre now and provide 3 perspathve of the Commssion a8 o whole, These Slatemants

e che &0 aoorud basis of azcounting Smwidr 10 HIVENE SeCIOr COMPENes. There are wo CommiSsion-w de
stalzments, The Saoavant of Net Assels ord Tng Statement af Agtiiiies and Changes v Nl Agsets,



TWIN PARISH PORT COMMISSION
DELCAMBRE, LOUISIANA

FOR THE YEAR ENDED
NOTES TO THE FINANCIAL STATEMENTS DECEMBER 31, 2004

The Staterment of Net Assets | for o frgt bng, Combings and consshomtus governmentsl fung curent fingnciy’
raenLTes (shl ey Spendasty respurces) wian fapha! assels and onglerm ohigarons, regardiess ¥ ey arc
Sarre by svalalie pr oot

Compstenl vath e Ll Brorue bess of accauntng. The Swiement of Actves accounts for current yoar revenues ane
orpereat regasmess of when the Cosh s ranelved or paid

C. GASS 34 ACCOUNTING, FUND LEVEL FINANCIAL STATEMENTS

The Lied s@merenis ore smear 15 dnarsal prese-labons of vears pasl, The wo acooum GIoUpS, Ganeral Foed Assels
sl Genaral Long-ler Debt ara ng lornger reported  Donsislent with pravious years, the fund $iaterments are repased
% g fAow of curres] financial resources maimurement focus ane the moditied acouat bass of accaunting. Under
the monfed guorvpt Bass of asoounting, rovesuss are recognizes when ey sre both meaturabis and svallable.
“Maasurshle” menns e amaount of the ransacien 2o b determined. "Avedabit” mears coliactible vatho tha currend
pRnes o7 3000 enough inareallar 1 pay tatulibes of Ina aurrent penngd.

Tre Demmizsion couedses Al revenues avaratis of ey are collesied within B0 davs afisr vaar end Expenditures are
recgrsed winen the reales fund Hab'ites arg ncuned, sxsept for unmatured interest o general long-term dest winth s
oG rEd wimen due. 90 carlain claims and judgments which 3ta racognizes when S onhgabons are expacied o bs
Byuaatad with seoendeble, avalahs fnancia’ roscurces. Expenciures are accounicsd for m the penod 1aal goonds ang
suraces Ae used  In agiton, Capital asset purchoses are exgensad ard not resordes os pusels. Dabl nayments ars
sossrdad 35 expendilures 1 0@ Surren: year and debl procesds are raflected 33 olner IMRnCng 3009088 10 e funy
costainy satemant. Future g anligations are not nefiectad in the balance sheet

D, FUND ACCOUNTING

Tne General Fund 15 the Commistons primary oparating fund. acceumting fOor ail financial rescurzes of the generol
goremmant. s revenpes ave detved primandy oo rental incamte and per ot wlergavernmantal and grant revenuey

E. ENCUMBRANGES

Engue Dranas accou™ing wnger Which nurchase O1C8r CONTAtis. andg other commuments for expandnures of mores
s ecnrden in onder 1 rese-ve fund baarse, iz not employed by the Commission,

F. CASH AND CASH EQUIVALENTS

Zasm noiuske grenunis o demand deposis and imlerest heanng demand depests  Cash equivalents isclude amounis
o tme danosits with ol matrties of Pres monmths or fess from the dote of acouwsiion. Urder state lw, tha
Tomenssien may dosost funds i damang deposts, Miares: beanng Juane depahis money marke! ascounts, of tma

depss s witn s1aie Danks organzed ender Lowsiana (@ and nationa! bares having their princigal cfices in Lovgoara
G. BUDGETS AND BUDGETARY ACCOUNTING

Sudgels for tha General Fundg ore pdaptad on a bass Songstent with genetally sttepled anonuming snntipes (3AAD)
Sudgniaty arounts sre as pngnally adopted, or as amended from time 1o time by the Board 2f Commissioners. Tre
adoooee budgel and any duly authonzed adepled pmendments form the Famewst for wiich the chied exccsdov of
sdmnsiatve 0Fcer ang members of the goveming outhonty of the policel subdvigion maniter revenues ard Sonkol
sxpendiutes  The onicd executwe of administratie officer shall advise the governing authority or ndosdusl dected
SHaia’ir wrtmg whan

b Revenue olECIans plus proedted raverue ool polong for the remainder of e year wihin 3 fund of the
Commries on @e 12009 19 Moet CFFMEes annuai Ducgeled reventas by e percent,




TWIN PARISH PORT COMMISSION
DELCAMERE, LOUISIANA

FOR THE YEAR ENDED
NOTES TO THE FINANCIAL STATEMENTS DECEMBER 31, 2004

I Actugl axgenn hoes plud pediected axpaenddures o7 tne remander 0F the year, witvs eoch mzwicual fune for any ang
gl raneatye desarmenis ¢f he Domrmission arp excoescthng mar estimated budge! sxpenihiures by five percan

H. FIXED ASSBETS

For medded pooran purposes cepiel assel pursnases are expbesed ol e tme of acquisiton and deprecanhtn e n
recordel  This extense s represeniad a8 Capital Outipys on the Govammental Fung Slatement of fi@qam&s
Syprrdtues And Cranges oo Fund Balance  Forfoll prorud! pumpotas, fived assols wre reprosentad on the Staternen:

I he Apsals Purtheses ore recudded 31 cost and depresoted using the sraight line methad  Oapras ation éxpense is
roptosEiEg on the Srvemraont of Aslligs

The vogt of normal maintersnce s Papairs thar do ngt matenaly sxiang the usehu wes of e fxed asses ate not
sodog o e oot of the 2330t iIn piher meind Dt are expbrsed as inturred

I ESTHAATES

Trgp pasaaion of fmanpsl sigements i ogooorgance wtn generally auoepied aosnunatng prncinles requites
managemant 1o rmake esumates and assumpbons ol pfect 1ne reported amounds o assels and Ladifites ane disclose
coningd A asses gnd habribes al the <ate of the fodnon! statements, &3 woll 86 ne iated revenyes angd sxpenscs
The Commission feguiptly B5s4sses these estimates and whila actuzl resuils may dfer, felaves thas the estirates a'e
pphanis

NOTE 2: CASH AND CASH EQUIVALENTS

A asamipar 31, 2004 e Dommussian's cash oplances were as falinws:

fank 30K
Cash &n Hang £ - s -
Damars Deonsits 121774 144 081
Tl 5 121774 § 14 (A1

Al demans Gapotis are steted 97 oos which approwmatas market Az of Docember 31 2004, $120.000 of deposia
wore ey insred by foderad depositingurance. 371 V44,00 of deposils were uninsured and antolpleralzey

NOTE 3 INVESTMENTS

& Dpcemont 31, 2004 tho Commassion’s investoent Dolances ware 33 '¢lows,

Time Qurthuates of Je0osil % 2L418

A of Decermper 31 2004, none of e wedtments wene siras Dy federal deposy msuranze. The 10090 balonne of

25 415 whs uensueed ang yneoliiteratzed  Aeo, as of Decavnar 31, Z004, gost on b mvestments spprommatad
AL ¥E Ll



TWIN PARISH PORT COMMISSION
DELCAMBRE, LOUISIANA

FOR THE YEAR ENDED
NOTES TO THE FINANCIAL STATEMENTS ) DECEMBER 31, 2004

NOTE 4: ACCOUNTS RECEIVABLE

A Dsmrsrengr 31 2008 e TomT L8 A0S 3I00UME feCRivanie DA ENTEE WeTE 235 Polows:

Graw Giabat ing g RN,
The Soemmission seoiunts for ban cbbls usey o dregt wile ot method Rxdenge 5 fettymized dunng ne panod m
winch 2 speodc actount iz deteemned o be uncollechive  Trie eflants of ubng Pus method andme matas nose of e
& swancr moihod

NOTE §: RENTAL INCOME
The Comtsdn luadas ng 10 & sngle astes, Shaw Giohal Inc  The lease is for 3 tarm of twenty-Tive 125 yaars,

nogmrrg Nowrhee 1 1988 Lease paymems of 52,781 are cue monthly  The minimumn futu-e rerdals for eazh of tne
TRE 840 me‘:‘.yﬁg ¥ARIS AR as follnws

it 23572
SUCE 23372
2007 23572
I 23,372
200% 3337
Z0Y - 204 165 B8O
EA R v b 165 BED
Z02T- 2028 £3883

QTE 6: CODPERATIVE ENDEAVOR AGREEMENT

o

mi

;’w Dermruss On AR 3 COOParEhve endenve’ agraement with lpenia Pansh hereby, in return 100 wWork perlotmed ing

smig 00 33 pladged 75% of future tenart reptals o tberia Parish unld the amount of $45.000 Has deen posd lowed
i3 M**&*rs..czears argact  ieana Parish will notify the Commussion when {0 begin payments. The 1¢lsl drmount pavadie
n s apreement ol December 31, 2042, was 345,500, Ne contact has been made by the Commussion win lberis
arish i bogm eoayrent of g amdum

5 ¥ 0

l)

NOTE 7: FIXED ASSETS

Tre igipeay schaduls ranrasents fixad asset activity fo- e year ended Decomber 31, 2004

111104
Beginaing 42731104
Batance Additions  Refirements Ending Balance
fans % 150 800 . . 5 150.008
Lans mprevematis 1,243 569 . - <243 53¢
Less) Arsuesited Despes slon 1370 SBDy - - 218 059
tom Captal Assels 3 1076 810 & - ] - 5 1074510

%



TWIN PARISH PORT COMMISSION
DELCAMBRE, LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCES GOVERNMENTAL FUND FOR THE YEAR ENDED
(GENERAL FUND) - BUDGETARY COMPARISON SCHEDULE DECEMBER 31, 2004
BUDGET ACTUAL VARIANCE
REVENUES:
et $ 33060 35 33373 3 373
Intarest income 840 927 87
Total Revenuss 33,840 _34.300 453
EXPENDITURES:
Audis Fees 1,800 2,800 {1.250)
insyrance 3,800 4 184 {354}
Legal & Professiona! 7,800 5. 184 806
Office 1,400 785 &1
Repai's & Mainterance 5,300 5815 1716}
Towt Expentilures 48,100 19.763 {863
Excess (Detuiency) of Revenues Over {Under) Expendilutes 14,740 14.637 {203
Baginning Fund Salence 115.038 115,039 -
Ending Funt Balance $ 287/ & 1298 0§ {203)
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LANGLINAIS

&
8 u B Einn P. Langlinaic, £.P. A
{A;ug:‘tm{;mtian a?{‘er;;ﬁedﬁzbﬁt hovsantants) Wichael P, Broussersd, T.P.A,

Eagla Falcon, L. A.

Patrick M. Loaidry, U4

Crip Contredl, L.F.A.

Kooy Bonin, L.P.A., M.B.A.

Chris Kahieonbery, C.PA, MB.A., M.H.A

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL
OVER FINANCIAL REPORTING BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
VWATH GOVERNMENT AUDITING STANDARDS

We have gudited the component uni financial statemants of the governmental activites of he Twin Pansh Port
Commission {The Commission}, 8 component unit of the thenda Parish Police Jury and the Varmiion Parsh
Police Jury 33 of and for tha year ended Decembear 31, 2004, ongd have issued our report thergon tated June 23,
2005, We conducied our audit 1 accordance with auditing s:andards ganerally accepted in the Unided Stales of
Amenca and the standards applcable 1o fnancial audds contained in Government Auditing Standards, issued by
the Complrofiar Gereral of tha United Stotes.

COMPLIANCE

As pan of oblaining reasonable assurance about whether the Commission's finansial siatements are hea of
material misstalemant w2 peformed tests of 48 compliance with tertain provisions of laws, regutabons,
contracis, and grants, noncomplance with which could have a diract and material effect on the determination of
Iinancal statemont amounts. However, providing an gpnan oo complance with those provisions was not an
shiecive of our audit, and accordingly, we Jo not express such an opiman. The resuils of our tests disciosaed no
instanges of noncompliange that are requirsd 10 be repored under Government Auditing Standacds. Howeve:r, we
did note oiher immaterial instances of noncompliance that have been communicated in a separale letler.

INTERN VER FINANCIAL REPORTING

In planning and performing cur audit, wa considered the Commission's internal control over firancial reporing in
ordac 10 daterming our auditing procadures for the purposa of expressing our opiniens on the financial siaternents
ant nol to provide assurance on the rtemral control ovar Lnancial reporting. However, we noted cerigin matters
mvGiving the miemat control over fnansial repenting and 68 operabion thal we consider lo be reporiable
¢ongitions. Reportable conditions involve matters coming 1o our stiention relating to significant deficiencios i the
dasign or operation of the infernal contre! ovar financial reparting that, in our judgment, could agversely affect the
Commission's atelity to record, pracess, summarize, and repert financia! data consistent with the assertions of
management 1 e fmancal slatements.

Significant cash receipls were not ceposited and recorded in o umely fashion. Checks
were held for several months before baing daposited. Cenain checks were heid over a
yaar  interest income was lost as 3 resuk of deposils not heing made in @ imely manngr,
In agddian. deposits were at a risk of being lost or destroyed while being held for many
months  Ths fmding was reporled in the prior year and was not corrected in the currend
yaar,

We consider this finding to be @ materal weakness.

2413 01d South Plaza « £. 0. Box 1123 + Abboville, Lovisiana T0511-1123 » Telephone (337) 853-6232 - Fax (337) 893-62409



LANBLINAIS

Glen P Langiinats, L.PA.
in w:swwm of Cerglieg Public &cms_.mmug Mich ”, . m,:ﬁ . m, C.PA

Sayin ﬁlirna rea.

Patrich M. Guidry, C.PA.

Lhip Lantrell. L.P.A.

Kurs Bonin, PAA., .8 .A.

Lhrin Kaohivaberg, C.P.A., M4, M.H.A

A maleral weakness is a congition in which the dasgn of operation of ane or more ¢f the intemnat control
componems does not feduce 10 a relatively low level the risk that misstatements in amounts that would be
material in rel2ton 10 the fnanc:al statements being auditec may occur and not be detacted within a tmely pariod
ny employees in the normal zcourse of performing their assgned funcions. Our consiceration of the intarnai
conws! pver financial repoting wouid not necessanty ¢isciose ail maiters in the inlernal control that mgnt be
feportanle conditions and, accordingly, would not necessanly disclose all reporiable congitions that are also
considared 1o be material waaknasses,

Ths report Is imended lor the information of the Commssion, the Legistative Auditer of the State of Louisiana,
fageral and state awarding agantias, and pass-through entitias and s not :ntended 10 de and should nol be used

by anyone cher than thasa mﬁfad pames//

] AC b ;mra‘m of Cartified Public Accouniants)

June 23, 2005

2419 Uid South Plaza » P O. Box 1123 » Abbavillo, Louisiona 705111123 « Telephona {337) 8938232 - Fax (337) 802-62440



TWIN PARISH PORT COMMISSION
' P. 0. BUX 101
DELCAMBRE, LOUISIANA 70528
{3371 8982288

Junge 27 2005

Legislatve Aulit ASwvisery Caunsit
State of Louisiang

PO, Box 84367

Baton Roude, LA T0804-9397

To Whom 4 May Concemy;

Wa have cargiully roviewed the indapendent auditor’s managamant feller insluded wih the financial ,
statamants of the Twin Perish Port Commission for the vear ending Decernber 31, 2003 o dalerming what
prior vear indings have Deen resdived in the qumrent year. The foliswing correstive actions have been
taken in rassonse 1o prigr year indings.

1. COLLATERALIZATION OF DEPOSITS

We noted suring our enalysis of the Commission’s baak deposits tha! not ail cash balances
wete ether eoverad by FDIC insurance or ware colipteratized by securties by the finangial-
instiution. The Commission should iake c2re I moniter the oollsterakzatinn of s deposits
and should contact its financial institiution whenever thare i & 75k of extiading he insurad

and goliaterglized tolals,
Managament’s Response: Mansgament has agreed with this finding and imands to
examine the coliatergfization of dapasiis on & regular basis to awveid further problams,

2 CASH MANAGEMENT

Significant cosh reteipts wire ndt deposiled and rosdrded in o tmely fashisn. Chesks
ware bald for several momhs before being deposited. interest inoome was 1ost o5 2 result
of depesits not being made in & limaly manner. in addition, deposits were ot risk of being
tost or destroyed while baing held for many months. Care should be taken 1o deposit
chesks in 3 dmsly manngr 1o ensuze proper af-cossnzmg end reporing angd o ovoit cush
fiow shortapes and lost revanues.

Managements Responss. Management has agreed with this meg ang intands 1o comply
with propar cash gosounting procadures.

Sincerely,

tar. Cardion Trahsen
Vs Prasiden

Cr Tofon

%




Board of Commissioners
Twin Parish Port Commission

P.O. Box 101

Delcambre, Louisiana 70528-0101

in pianning and performing our audit of the financial statements of the Twin Parish Port Commission, a component unit
of the Iberia Parish Police Jury and the Vermilion Parish Police Jury as of and for the year ended December 31, 2004,
we considered its internal controt in order to determine our auditing procedures for the purpose of expressing our
opinion on the financial statements and not to provide assurance on the internal control. However, we noted certain
matters involving the internal control and its operation that we consider to be reportable conditions under standards
established by the American Instifute of Certified Public Accountants. Reportable conditions involve matters coming to
our attention relating to significant deficiencles in the design or operation of intemal control that, in our judgment, could
adversely affect Twin Parish Port Commission's ability to record, process, summarize, and report financial data
consistent with the assertions of management in the general purpose financial statements.

COLLATERALIZATION OF DEPOSITS

We noted during our analysis of the Commission's bank deposits that not all cash balances were
either covered by FDIC insurance or were collateralized by securities by the financial institution. The
Commission should take care to monitor the coltateralization of its deposits and should contact its
financial institution whenever there is a risk of exceeding the insured and coliateralized totals.

CASH MANAGEMENT

Significant cash receipts were not deposited and recorded in a timely fashion. Checks were held for
several months before being deposited. Interest income was lost as a result of deposits not being
made in a fimely manner. In addition, deposits were at risk of being lost or destroyed while being held
for many months. Care should be taken to deposit checks in a timely manner to ensure proper
accounting and reporting and to avoid cash flow shortages and lost ravenues.

This report is intended for the information of the Commissicn, the Legislative Auditor of the State of Louisiana, federal
awarding agepcies, and through

Certified Public Accountants

June 23, 2005



TWIN PARISH PORT COMMISSION
P. 0. BOX 101
DELCAMBRE, LOUISIANA 70528
(337) 898-2288

June 30, 2005
Legislative Audit Advisory Council
State of Louisiana

P. O. Box 94397
Baton Rouge, Louisiana 70804-9397

To Whom It May Concemn,

In response to the management letter which is included in the financial statements of the Twin Parish Port Commission
as of and for the year ended December 31, 2004, the following action has been taken to correct the comment listed:

Finding - Collateralization of Deposits

Not all of the Commission’s cash deposits were either covered by FDIC Insurance or collateﬁlimd by securities of
the financial institution..

The Commission will make every cffort to examine the collateralization of deposits on a regular basis to avoid further
problems.

Finding - Cash Management
Management did not make timely deposits of fimds into the Commission’s cash account.

The Commission will make every effort to make timely deposits and comply with proper cash management procedures.

I hope the above noted action will correct the problems we have had in the past.

Sincerely,

Mr. Carlton Trahan
Vice President
Twin Parish Port Commission

Crndln 7reflon



